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Appraisal Training
Course Overview

Good line managers are recognised and valued by employees, and when employees have supportive relationships with their line manager, they express greater happiness with a wide range of other features of their working life, and see the formal process of appraisal as a valuable tool to achieving organisation, team and individual objectives.
A ‘good’ manager engages with their staff’s performance, empowering them and encouraging feedback and regular appraisals. They are commitment to staff development, championing PDPs, facilitating access to formal training, and promoting the value of, and access to, less-formal development opportunities.  
What you will learn

· To understand the benefits of appraisal.

· To understand the consequences of not managing poor performance as and when it happens and why the Appraisal is not the place to initially identify a problem.

· The ability to give feedback to others in order to improve performance

· To understand the need for objective setting and  your role and responsibility from determining objectives at induction to completing the appraisal

· To identify what goals should be set as a department and forwarded to individuals through appraisal

· To determine what SMART objectives are and how to write them within an appraisal

· Know how to plan for an effective discussion
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Practical appraisal interviewing skill development 

PLEASE CONTACT US TO FIND OUT MORE
TEL: 07905 598 165

