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Leadership and Teambuilding
Course Overview

We frequently read or hear statements about an organisations most valuable asset are the employees who work for them. We then measure individuals on their ability to Lead and develop others. This one day programme will ensure that each delegate has the necessary skills required to understand their own preferred leadership styles and how by knowing themselves and their team they can realise their full potential.

What you will learn

· Identify the difference between managing and leading

· Understand their own preferred leadership styles 

· Define ways to empower and build trust and respect in a team

· Identify their own preferred team roles

· Demonstrate through a practical activity how to communicate effectively within a team

· Be able to provide constructive feedback
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PLEASE CONTACT US TO FIND OUT MORE
TEL: 07905 598 165

