[image: image1.png]Labot Training



[image: image2.jpg]1 I
Approved
Centre




. 
Enquires@cabottrainng.org 
Tel: 07905 598 165
Influencing Skills
Course Overview

People differ significantly in their approach to life and work. We need to appreciate value and work with these differences to get the best from ourselves and others. This one day programme will give you the opportunity to practice how to handle difficult or tough conversations with others, whether these people are more senior to you or not. You will be able to explore, discuss and practice influencing and interpersonal skills through interactive exercises.
What you will learn

· The best approach to use when voicing ideas and opinions to colleagues and senior managers

· Handle difficult situations and people confidently and assertively

· Forge more productive working relationships and avoid offending or alienating others by applying appropriate interpersonal skills

· Deal with criticism, confrontation, anger and praise effectively

· Overcome feelings of apprehension and liaise with colleagues in a more confident and productive manner

· Employ constructive and positive behaviour in the face of negative attitudes

· Understand the links between assertiveness, self esteem and confidence
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PLEASE CONTACT US TO FIND OUT MORE
TEL: 07905 598 165

