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Leading Innovation and Change
Course Overview

Rather than simply salami-slicing services, managers need to look for creative ways of redesigning service delivery to minimise the impact on the public.

This course will help you and your team to start generating new business ideas, new quality initiatives or adding more value in the ways that they do their job, all organisations, but especially those in the public sector need talented managers to encourage and manage innovation in processes, services and products this practical course will help you to apply tools and techniques to achieve this.

What you will learn
· Communicate change and create a positive attitude 

· Manage peoples’ reaction to change  

· Understanding leadership styles and their personal effectiveness  

· Motivate people in times of change 

· Build up trust and involve others in an innovation culture  

· Understanding why organisations change 

· Confront resistance and deal with difficult situations effectively

· Put your organisation’s change programmes into perspective and gain an insight into what is happening in other companies. 

· Gain informal support from network of managers who are in a similar position to them. 
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Be given a series of tried and tested tools and techniques for managing effectively in times of change. In addition, you will receive feedback on your leadership style and identify ways of developing innovation within your team.

PLEASE CONTACT US TO FIND OUT MORE
TEL: 07905 598 165

