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Recruit the Best!
Course Overview

Organisations depend on having the right skills mix, this course will demonstrate that efficient fair and cost-effective recruitment and selection is the key to sustaining competitive advantage. This practical workshop will take you through each stage of the recruitment and selection process, developing interviewing skills in a variety of contexts including appraisal.

What you will learn

· To identify recruitment needs

· To create a job and people specification

· To market the vacancy to attract appropriate applicants

· To administer the recruitment process professionally

· To recognise varied selection methods

· To utilise appropriate selection methods for the vacancy

· To interview/access candidates to fit the right person to the right role

· Manage recruitment and selection within the organisation which compiles with all aspects of the law

· To ensure successful induction objectives are planned in line with the appraisal process. 
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PLEASE CONTACT US TO FIND OUT MORE
TEL: 07905 598 165

