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Problem Solving and Decision Making
Course Overview

Effective decision makers are those rare individuals who are able to consistently identify and choose the best option among multiple alternatives. Their decisions are imaginative, reasoned, and defensible. Hard times require hard decisions, perhaps decisions that have been put off because they are too sensitive. Now is the time to make them

This Problem Solving and Decision Making course will provide you with the training and tools necessary to become an inventive, logical decision maker. You'll explore a structured way to approach and dismantle problems, and you'll learn to clarify problems in terms of objectives and issues, with a view toward optimum outcomes.

After completing the course, you'll understand why most decisions are of poor quality and you will be able to impose quality controls on your decisions and the decisions of others.

What you will learn

1. How to describe a problem, its nature, scope and impact

2. How to gather and interpret information to solve a problem

3. Know how to solve a problem

4. Understand the need to collect information relevant to the decisions to be made
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Use simple decision-making techniques to assist in evaluating alternative options when problem solving

6. How to plan the implementation and communication of decisions 
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